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Enough of Process ?



Key elements & types of process

 Process for efficient planning;

 Process to ensure that process guidance is both highlighted 

and completed;

 Process to monitor and track changes;

 Process to monitor and track progress;

 Audit process – sufficient to maintain the all important PIR 

stage which is often challenged by a lack of history ‗after the 

event‘;



The problems with Process

 The Problem of Completeness

 The Problem of Out-of-Sync Processes

 The Problem of Acquiring Knowledge

 The Problem of Stupid Processes

 What Do These Problems Mean?



The Problem of Completeness

 ―In terms of completeness, each process definition—large or 

small—wants to describe a complete process. Where the 

authors set out to describe a single area of the process, they 

inevitably end up trying to describe them all, typically in a 

tightly coupled and homogeneous fashion.‖

 ―When processes are published, their creators often find it 

hard to resist describing every aspect of software 

development. Even when they do, the methodologists who 

follow in their footsteps generally try to fill in the gaps. The 

end result is that, as time passes, every process strives to be 

complete. ―



The problem of ‘out of sync’ Processes

 ―What a team actually does never matches the adopted 

process. Teams improvise and invent more effective ways of 

doing things; they find they need to work out solutions to 

problems nobody thought of when the process was selected, 

and they never keep the process descriptions up to date.‖

 ―If you have ever been involved in a process assessment, you 

know that what the team does rarely matches the official 

process. This is true of all processes. People use a mixture of 

ideas and practices from various sources, and although they 

might claim to be advocates of specific processes, few of 

them are actually following them to the letter.‖



The Problem of Acquiring Knowledge

 ―To learn about a project, people don't read process manuals or 

language specifications. This is because they want to apply 

processes, not read about them. Moreover, they want different 

levels of detail at different times.‖

 ―A consequence of this is that it doesn't make sense to write a lot 

of long and lengthy process descriptions. Process documentation 

needs to be presented in a new way, one that provides the 

practitioners with the information they need when they need it; 

leaving the books and knowledgebases to publish the academic 

foundations that the processes draw upon. Let the processes 

facilitate the active development of the software and the 

application of the practices the team selects.‖



The Problem of Stupid Processes

 ―Most of the time, the process doesn't actively help people do 

their jobs because:

 You have to know what you're looking for if you want to find 

anything useful. 

 When you do find something useful, you have to apply it 

yourself. 

 They remind you of all the boring things you have to do without 

making them any easier or less boring. ―



Practices – the meat in the sandwhich

Process models

Simple models

Guidance mechanisms

Flexible and often automated

Practices

Some ‗codified‘ – some not

Some rely on ‗skill and judgement‘

Some leverage patterns / SDKS – eg : MS Enterprise framework 3.1, Acropolis 

Governance facilitation - Check-points

Progress measurement

Problem identification

PIR with feedback up to Practices and Process models

In this talk it is not the ‗target platform‘ for software developments which is our key focus - it is 

the underlying flexibility of process to permit ‗practices‘ and governance over those ‗practices‘ 

which are key focuses. 



Platform example

 Modern ALM Tools along with the development of practices 

and patterns are helping to make this happen;

 Here we are using those Tools from the Microsoft platform –

this is also a very grey world for example you can acquire 

Eclipse plug-ins to use with  MS Visual Studio Team System 

for Java / .NET developments;



Simple process model for Development

Component 

Design

Component 

Development

Unit Testing

Integration 

Testing

System Testing

Acceptance 
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Release Testing

System Design

System 

Specification

Requirements

Business Case

MSF ‗s V-Model



Simple process model for  

Colloboration

Development Process
Job allocation and 

tracking Process

Project Management

Stakeholder & Sponsor

MS-Project / Excel / TE

Reports / Reviews

• Process 
designerProcess 

customisation

• Team 
PortalProcess 

Guidance

Role based IDEs (Arch, Dev,Test, Db-Pro Work Item Tracking in TFS



Process Templates & Designer

Templates based on SCRUM or other process 

methodologies and even customised process 

templates can be created for selection.



Example: Linking MS-Project with Work-

items



Creating Standard ‘Tasks’



Team Portal



Process Guidance



Embedding Practices & Processes



Project to Work-item and back



V–Model 

as it 

relates to 

IDE’s

Component 
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System 
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Work-Items • Stateful with 

their own 

workflow by type;

• Can be defined;

• Accessible to 

roles determined 

by security policy;

• Typical types –

Task, Risk, Bug etc

• SQL Server

• SQL Queries 

available for all 

roles

• SQL Reporting 

services

• Can be 

embedded in 

Portal using WSS



How Far Can We Get In The Available Time?



Where do we need to shift resources ?



Build Failures
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Summary
 IMHO : This is not the death of process as Ivar Jacobsen 

implied – process is still required but it is now aided which 
means the detailed prescriptive approach is no longer as 
appropriate as it once was;

 If you have tools like Team system ask yourself how 
effectively it is being used – assessments and training are 
available;

 If you are not using tools like Team system ask yourself if 
your current approach is attaining the levels of quality and 
efficiency you require from your Team based Software 
development;


