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Key elements & types of process

- Process for efficient planning;

- Process to ensure that process guidance is both high
and completed,;

- Process to monitor and track changes;
- Process to monitor and track progress;

- Audit processsufficient to maintain the all important Pl
stage which 1 s often c¢ha
event 0,;




The problems with Process

- The Problem of Completeness

- The Problem of GoitSync Processes

- The Problem of Acquiring Knowledge
- The Problem of Stupid Processes

. What Do These Problems Mean?




The Problem of Completeness

-0l n terms of compl &tageaoe s
smah wants to describe a complete process. Where tf
authors set out to describe a single area of the proces
Inevitably end up trying to describe them all, typically
tightly coupled and homo

- OWhen processes are publ
hard to resist describing every aspect of software
development. Even when they do, the methodologists
follow In their footsteps generally try to fill in the gaps.
end result is that, as time passes, every process strive
compl ete. 0
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The problem of O0o0ou

-o0What a team actwually do
process. Teams improvise and invent more effective w
doing things; they find they need to work out solutions
problems nobody thought of when the process was se
and they never Kkeep the

-0l f you have ever been |
know that what the team does rarely matches the offi¢
process. This is true of all processes. People use a mi
iIdeas and practices from various sources, and althou
might claim to be advocates of specific processes, fe
t hem are actually follo
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The Problem of Acquiring Knowledge

- 0To | earn about a project,
language specifications. This is because they want to appl
processes, not read about them. Moreover, they want diffe
| evel s of detai l at di ffer

- 0A conseqguence of this 1s

of long and lengthy process descriptions. Process docume

needs to be presented in a new way, one that provides the

practitioners with the information they need when they neg

leaving the books lamolwledgebasepublish the academic

foundations that the processes draw upon. Let the process

facilitate the active development of the software and the
application of the practic
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The Problem of Stupid Processes

- 0Most of the time, the p
their jobs because:

- You have to know what you're looking for if you want to fj

anything useful.

- When you do find something useful, you have to apply it

yourself.

- They remind you of all the boring things you have to do v
maki ng them any easier or




Practiceso the meat in thesandwhich

Il n this talk i1t 1is
t h underl ying fl ex

n
e i
which are key focuses.

ot the o6t ar ge-itisqg
bility of proces
Process models
Simple models

Guidance mechanisms
Flexible and often automated

Practices
Some 0asomdeindti e d o
Some rely on oO0skill a
Some leverage patterns / S[@§SVIS Enterprise framework 3.1, Acrc

Governance facilitation- Check-points
Progress measurement
Problem identification
PIR with feedback up to Practices and Process models




Platform example

- Modern ALM Tools along with the development of prac
and patterns are helping to make this happen,;

- Here we are using those Tools from the Microsoftplatf

this is also a very grey world for example you can acq
Eclipse plugs to use with MS Visual Studio Team Syst

for Java / .NET developments;
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Simple process model for Development
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Simple process model for
Colloboration

Stakeholder & Sponsor

AProcess
LSl designer

Project Management

ATeam MSProject / Excel / TE

e Portal
ulgance

Reports / Reviews

Job allocation and

tracking Process
Work Item Tracking inTFS

Development Proc
Role based IDEsAwTeEibPro




